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Ethics	  in	  the	  Workplace	  

This	  workshop	  provides	  participants	  with	  knowledge,	  skills,	  tools,	  and	  resources	  to	  
more	   effectively	   contribute	   to	   ethics	   in	   the	   workplace.	   Participants	   will	   have	   the	  
opportunity	   to	   safely	   explore	   and	   discuss	   various	   common	   workplace	   scenarios,	  
learn	  whether	  each	   scenario	   is	   an	  ethical	   issue	  or	  work	  decision.	  Participants	  will	  
also	   learn	   how	   to	   apply	   ethical	   problem	   solving	   tools,	   techniques,	   and	   response	  
strategies	  to	  effectively	  handle	  diverse	  situations.	  	  
	  
Key	  topics	  include:	  
	  
•	  Defining	  organizational	  ethics	  
•	  Identifying	  potential	  workplace	  scenarios	  or	  practices	  that	  raise	  concerns	  
•	  Determining	  whether	  a	  situation	  is	  an	  ethical	  issue	  or	  work	  decision	  
•	  Using	  ethical	  problem-‐solving	  tools	  when	  dealing	  with	  ethical	  dilemmas	  	  
•	  Exploring	  unethical	  workplace	  scenarios	  and	  effective	  response	  strategies	  
•	  Practices,	  tools,	  and	  resources	  that	  help	  support	  ethics	  in	  the	  workplace	  
	  
As	   a	   result	   of	   this	   workshop,	   participants	   will	   gain	   knowledge,	   skills,	   tools,	   and	  
resources	   to	  more	  effectively	  handle	  workplace	  ethical	  dilemmas	  and	   further	  help	  
strengthen	  and	  support	  maintaining	  an	  ethical	  organizational	  culture.	  
	  

CORE	  COMPETENCIES:	  Communication,	  Conflict	  Resolution,	  Diversity,	  Ethics,	  
Influence,	  Interpersonal	  Relations,	  Problem	  Solving,	  Professional	  Boundaries,	  
Stress	  Management,	  and	  Wellness.	  

©	  2011	  Steve	  Friedland	  Associates.	  All	  rights	  reserved.	  
	  
“I really appreciated starting with ‘no one will be called upon to speak’—instant 
comfort!” 
 
“Excellent and engaging. Everyone felt ‘safe’ to participate.” 
 
“Really valued learning the difference between a work vs. ethical issue. Thanks!” 

	  


